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1 Dscet*>«r 1951 


MEMORANDUM FOR; 


REFERENCE: 0?2 Paper Attached 


This a^Mn to xn to be ft very goal paper, but ve h v- •■= 
a number of questions which aight be considered In reviewing 
it. 


1. Mould It be desirable to Include e forthright 
stateaent that <it*c engages In no activities which have- 
not boon approve! by Bt-ste and Defens s? 


8. With respect to Section II, "Definition of G ’ 
Activities, * would it be desirable to state tbftt a* f&r 
as ve know the asslgwumt of these respoxribillt e ■ to 
OPG la hot coaproeiieed. or hindered by any oonparub La 
assignments elsewhere? 

3* Do we han't; to cell t.ttcntlaa to ifce lack of 
policy guidance lor covert econonlc warfare (Pg. 4, r-rn. 
3)f This situation has changed since the PSB var •createi. 
bat has the problem been solved? 

4. Is there ■% problem with reapaot to the Juris- 
diction of the P B over OPC activitie s uz> or the b«i * ng 
of "Evacuation, " "Escape ftnd Evasion" and "Counter 3 shot § 

5. Does Para. 7, Pg. 5 , neon that OPC is so eiy re- 
sponsible for escape uni evsvaf.cn nets to be used by fee 
Military in the event of war? 

6. Para. 6, Pg. 6 (states that the magnitude pu-jsr l. 
attached as a tab. I b this in accord mce with your ionoep 
of the whole CIA report ? 

7* On Page 9 , Para . 3b. is state i that NSC 10/5 
’'established na igeacy, 1 Is this? a f let? 

8. It seeua to am very important that we avoid say 
suggsetion of extravagant claims with respect to sit* ,r 
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the ifomnef, *aeo«sa er effectiveness to dot* if ,FJ 
operations. this applies partieeltrly to the station 
Ob •AGCobglAstmaott.' Would it N helpful on Page II tr 
insert & note of node sty or diaclainert In addition, 
perhaps w ahcmld to specif ia threighoet Seat! a® II and 
foist out vise re appropriate the tirited nature cf the 
oueecos Sr ofTestiretiesn of our operations . 


9« perhaps it would be wortfastiile to add at t* 
appropriate point in the test a paragraph that void, s 
|0a*e covert operation* in their proper perspr ftijre via 
a~*le national polios'. It sight he sfosnarised eot«?wht t 
like this; OfG*s ©pctmtione, apaft frta builiinfe its 
■gfaratup, are directed toward throe aajor object? v«s 
(a) countering existing Cswaroaist influence and tiu-aata 
is toy countries, (b) preparing ffr ooVart aetivliias 
necessary in the event of general war, and (c) tnafe#o* i 
positive f .3. policies to strengthen the unitj of* the J 
and io p revest Coaaunlst threats' froa dsvelep&ne In new 
area*. isoeune of tha 1 fe d ’to d aapub ill ties of OB’ In i 
initial stagap and bet cause Of the urgent priority of ' h 
first two objectives., very little has been dene hi date 
that wasn't purely defensive riH -vis the Soviet if 
thie tfarts-wsy breakdown is useful, it eight cc«g3c t to 
notifications la the rest of toe paper to nahe olsr to 
relative importunes given to eaah objective . 


i 

•w 

ft 


1 a, Kith respect to 'political *iarfane Wm*mr * ni- i ary 
Shieii" (Prcfbleis 9* ?g, Ed), this is afc over-* 11 r s tio* 3. 
preihlea that nay inpoae a imitation ett 0PC*s effective ecs 
hut is part of their envirohnmt tsjout whieh they en I 
nothing. It should he treated oleoqfrere in t5ie piper. 


11. The easte is tree about ton "Public Bnlatisas'' 
frehies (Pg« 29, Pan ID). This Ij acre than public 
relations --it is a national policy decision affecting s •' 
only the East-West cold war but m» neutrals a».l the or - 
babiltty and timing of % hot war* 


JAJ48B Q. KK3ER 
aaaletnat Director 
Intelligence Coordination 


Attached (OPG Paper) 
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jcesber 195- 


MEJ40RAHDUM FOE: 


SUBJECT: ORE Report (attached) 


1. Attached is the 01® report In Its revision after our 
discussions between ORR ana QIC. It seems to ue that this is h. 
very good report. »* have, on the carbon copy, aade some aotati ns 
which we think 3hculd be taken into account in any future revi.ni n. 

2. Here are some additional suggestions t 

a. It may ho desirable to take the third paragraph of 
the Sumsiary out of this context and discuss it in the over*; 11 
introductory statement to the section. We are planning to 
write a new draft of that and will aofijider it then. 

b. It is our feeling that at the appropriate place ir. 

the paper there needs to be defined the conception of the V o)b 
of Government economic Intelligence and where other agenele 
and ORR fit. This is believed necessary because alth»i;?h w 
promise wa are doing a lot of coordinating and imply -hat * 
one is duplicating anyone; else the reader is not sattofier 
entirely. I have in mind, that one could point out two 3tat 
is still providing economic intelligence in respect of tree s 
throughout the world, that Air, Army and Hsvy are doing depc rt~ 
mental economic intelligence to support specific departments 1 
needs and that ORB in itfi research production (as opposed t 
coordination) is not duplicating these since it it, Optra tin 
in research areas in which the community agrees it ought to 33 . 

c. There probably should be a paragraph which gives bop 2 
notation of the fields (not listing divisions as such) whial 
make up OHR's basic research program. This might include 
mention of actual or contemplated To strength. 

3. Would it not be better to treat all of Section III. part 4. 
by subject rather than by office; 

a. Collection and Dissemination} 

b. Economic Intelligence (rather than ORR); 

c. Scientific Intelligence (rather than 031); 
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d. Current intelligence (rather than OCl): and 

e. utber production sueh as irrs and geographic. 


This does not mean amt these papers that have been written wo« 1 5 
be discarded or even materially altered, but it would vww tha 
the reader would get a functional impression rather than an o ran 
izational one in respect to production. Incidently the vrhole < f 
Fart k should be considered "production" rather than "process I t a. 

k. We have same reservations on ORB' a Problem £ herb as i o 
what is said and how it Is said, and want to have a chuwse t© t?j 
cuss it further at Hie appropriate time. 


JAMKS Q. EEBEB 
. asistant Director 
Intelligence Coordination 


Attached (om Report) 
cc Mr. Milliauj 
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Nov 29 1951 


THE OFFICE OF COLLECTION t DISSEMINATION (OCD) 


Summary 

Rav and finished Intelligence materials com- 
ing into and going out from CIA are handled cen- 
trally. They are catalogued, indexed, cross-ref- 
erenced, and filed; while special Registers handle 
biographic, industrial, and photographic data 
separately. Modern mecliine methods are used in 
servicing researchers* needs for reference facili- 
ties . 

These facilities are available to other U.S. 
intelligence agencies, and in fact are utilized by 
them. Liaison is maintained with the other agencies 
in order to facilitate intercourse among researchers 
with coamoon interests. 


1. The Office of Collection & Dissemination, OCD, serves as 
the chief point of entry and the chief pcint of departure 
for intelligence documents flowing into and out of the Agency, 
and this Office thus performs the first steps in the processing 
of intelligence. OCD’s prime Job is to control and organize the 
30,000 different reports and studies received each month, getting 
them to the people who need them, and cataloguing and cross-ref- 
erencing them for future use. The OCD units engaged on this Job 
are the CIA Library, four specialized Registers which are describe 
below, and a Machine Division which provides machine support for t e 
whole. Certain interagency liaison operations are inseparable fro 
the control of Intelligence documents, and these are performed by 
Liaison Division. 
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2. CIA LIBRARY 

Hie federal government spends large sums, and its servants 
risk their livec, to collect i:he raw materials of intelligence 
in far corners of the world . The costs and the hazards are 
justified only to the extent that the fruits of the under takir ? - 
in the form of cables and reports from the Foreign Service, tit ; 
Defense agencies, and CIA's own overseas stations - are put ti 
the best possible use. ‘the first essential step is to ensure 
that each reporv, ±e indexed said cross-referenced in the fuller 
detail, in order that its substance may he drawn upon wieners* 
the need arises. Even those reports which seem of scant value 
today may become vitally important, some month* hence, is the 
solving of problems which cannot now be foreseen. 

The CIA Library performs this initial and essential step i i 
the processing of intelligence, and it mast index and cross- 
reference seme 20,000 to 30,000 reports each month in aufficie it 
detail to meet all conceivable intelligence needs. This is an 
undertaking of great magnitude and complexity, and it is one v dch 
no intelligence agency has ever before attempted. It has imre red 
the development of unique machine equipment, known an Intellof x, 
which is able on very short notice to provide lists of all av* X- 
able intelligence documents bearing upon any particular subjee 
in any particular area of the world. Though developed to meet 
the needs of CIA's cum research people, the Intellofnx System 
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provides so unique a service that the CIA Library is mere* sir** 
called upon to employ it in meeting the needs of other are Hm 
In effect , therefore, the System Is now providing- ®« wrverr ly 
needed service of commor concern. In October of 1963 it s» 

262 bibliographies for CIA itself, 60 for the Department y i 
and the Defense agencies, end 21 for other agencies. These H*< 
the titles, and in sons cases gave abstracts, of 65,599 lit. Oil • 
gence documents . 

3 . SPECIALIZE! KSFEmmv FACITJTIKS 

Certain types of intelligence research require dot lie) 
or more specialized, reference services than those which rob c 
reasonably be demanded of a library. These are provided, i- Cl* 
by the several Registers of 0 CD. Each of them has e. npec-rf - 
mission to perform, each has developed specialized tech n lot*. , fw 
handling its own Job, and each obtains machine supporl and - ,ch- 
nicai assistance from the Machine Division. Each gives (re 
not only to the several Offices and Staffs of CIA, but also nn c t 
IAC agencies. The Biographi c Register provides "Who*s Who'* t>n>: 
on foreign scientists and technicians, in accordance with m TP 
No. 8 which directed CIA. to perform thi, mission an a ^rvie r? 
common concern for all agencies. This Register, in addition 
provides the. more generalized biographic services which au* 
required by the research and operational staffs of CIA . 

The ~^ trial - Bcg^ter performs a service which is anrJogcn* to 
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that of the Biographic Register, but the dossiers in its 
cabinets represent foreign industrial plants and factories » the; 
than indiridual personalities. It sort;; out all the inromin* 
scraps of information on foreign industrial plants, assigns « ich 
item to the appropriate dossier, and maintains a machine indr* tr 
all the daias. in it* files. This enable? it to prepare listings 
on short notice of all factories in any given area, or of aij 
Plants producing particular commodities, or any desired comhJ ,h- 
tion of these two tgpes of lists. The G raphics Regi ster ^ ^ 
a service of common concern in enrolling and indexing p lc tOfT nhg 
and motion pLcture films of intelligence value. Cl/; b«*a«« 
responsible for this undertaking by agreement with the mat* 
Department in 19^ 7, when State turned OTor to CIA the rhr>tn- 
graph library which it had inherited from the Office cf 
Strategic Services. The S pecie! Register indexes certain cm* , nt 
intelligence materials which may not be handled by the CIA 1 11 ^ 
h. LIAISON 

‘fhe Liaison Division of 0CD reads all incoming cab Lee and 
reports, and sends copies of each to the Offices and Staffs 
which require them for intelligence research or in support of 
operations. Its decisions as to Who should get what arc based 
on detailed statements of requirements received from all units 
Requests for specific information which is. not available ar P 
handled by a small staff of liaison officers, who discus? them 


-k- 
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vith all government agencies who might he able to produre the lata 
In the event of failure, these requests are written up a s coDec- 
tion directives and transmitted to OSO or Contact Division of !TA . 
or to that one of the other agencies which appears must likely to 
he able to obtain the information by field collection ntthoda, 

5 • COCeDOTATIQk 

OCD is responsible, as are all Offices of the Agency, for 
maintaining effective coordination with all units of CIA and » t.h 
the other intelligence agencies. Since OCD it primarily a ser ice 
unit, its chief concern is no ensure that its facilities ere 
operated in such a way as to satisfy, as nearly as posr.iulc , tie 
needs of the other offices and agencies. OSsreugh ajpccgs-iate 
means of coordination, it must see to it (a) that caeioemble 
facilities in other agencies designed to meet their own needs 
do not overlap those developed in OCD without good reason, (b) 
that those services which can best be performed centrally are t -> 
performed, and (c) that there is an effective and cont inning 
-interchange of ideas on how best to improve these facilities ar t 
services . 

6. PROBLEMS 

Intelligence research on Soviet and Satellite developments 
becomes steadily mere itensified, and this leads to ever-tnrr** in? 
demands from the researchers for both broader and morn riete-r \rd 
support by reference facilities. This support cannot be irovid d 
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Saire iy 8peclallat " now hard to find, and by a.laquat, 

clerical help. To locate ^ hlM ^ ^ ^ ^ 

«.e apace for then, an* their file, and eguipment, i, a «*» 

problett. It ia difficult, al.o, to detain. j, w , 

which eervicea ahonid be glymn h lph „ t prlar1ty Wp 

current Station, * ^ „* mnpOTO ,. ^ ^ 

thia decision i, no, being redyed from panel, of constant. , 
representing the ««., office., who Mt ... ^ . 

out the meat Urgant problem* of the Cl* library and Reg, .ter. 

By use of thia ddce, OOP 1, enabled to priorities Wl 

ecnae as.urarce that they are accord nth th. „***.. „ ... 

me Intellofax Syatam denloped for general referenda ar- 
Pose, i, working wall, but. it. ulti.t, potentiality „n, 
he realized until it. a«„ to treoemit bibliographies erect 
to outlying building, of C» and to the other inteUieem e 
egenciee. Thia nil retire dewelopmant e , a , erM#)ler JfT , c , 
eo that classified material, may aafely ^ tran.mit.ted . 
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